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FOOTBALL OPERATIONS
FOR FOOTBALL CLUBS

Purpose

Identify the role of a Football Operations
Department/Manager and its importance in
a football club structure

This session will consider ways in which
Football Operations can be structured and
managed to benefit your club



FOOTBALL OPERATIONS
FOR FOOTBALL CLUBS

How effectively do we manage our football
operations?

Identify the roles and functions that are
classedas Football Operations

Better able to appoint suitable people to
manage the operations of their football
department


